BOARD OF COMMISSIONERS
Tuesday, March 9, 2010
5:00 P.M.

The Board of Commissioners interviewed the following for openings on the ZHB or Planning Commission:




Bill Taylor




William Descar




Dave Fishel




Roger Marshall

At 6:00 pm Comm. Steele called the regular meeting to order with the following in attendance:


Comm. Silberstein

Elizabeth Heathcote

Gary Milbrand


Comm. Jones


Scott DePoe


Fred Krause

Comm. Granholm

Jeff Sholly


Solicitor Hovis

Comm. Knepper

Debra Hatley


Solicitor Fazzini 
PRESENTATIONS

Res. 10-5

Denise

Roe

On motion of Comm. Silberstein, seconded by Comm. Knepper, 



Resolution 2010-5, recognizing the years of service on the Planning 


Commission by Denise Roe, was approved.  Vote 5 yes.

Res. 10-6

Timothy

Salvatore
On motion of Comm. Knepper, seconded by Comm. Granholm, Resolution 2010-6, recognizing the years of service on the Planning Commission by Timothy Salvatore was approved.  Vote 5 yes.
Res. 10-7

Dennis 

Ness
On motion of Comm. Jones, seconded by Comm. Silberstein, Resolution 2010-7, recognizing the years of service on the BOC by Dennis Ness was approved by the board.  Vote 5 yes.

Res. 10-8

Philip

Briddell
On motion of Comm. Granholm, seconded by Comm. Jones, Resolution 2010-8, recognizing the years of service on the ZHB and BOC by Philip Briddell was approved.  Vote 5 yes.
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Minutes
On motion of Comm. Silberstein, seconded by Comm. Jones the minutes for February 9th and 22nd were approved as presented. Vote 5 yes.
Payment of Bills


On motion of Commissioner Knepper, seconded by Commissioner Silberstein the following bills for February were approved for payment:


General Fund

          $ 1,015,515.51

 

Sewer Revenue Fund
                295,672.85


Intermunicipal Sewer Fund          11,137.46


Sewer Capital Reserve                   1,645.63


Street Light


           236.59


TOTAL


$1,324,208.04 



Professional Service



 Non-Reimbursable 

     $19,376.70

Vote 5 yes.

PUBLIC COMMENTS

Chief

Gross
Chief Gross, YARP presented the annual report.  (copy of report in minute book and will be available on the YARP website) The report identified the calls by municipality, the municipal costs, and the Part I and Part II Crimes in York Township for 2009.  


Chief Gross stated that that are 1200 police departments in Pennsylvania and approximately 60 of them have been accredited.  YARP received their accreditation in 2009.  

Comm. Granholm asked if traffic gets enough attention.  Is there some way we can help you?


Chief Gross:  Pennsylvania is the only state that does not allow the use of radar.  The Chief urged the board to talk with their local legislators and ask for their support to be able to use radar for traffic control. They have also worked with PennDOT with Buckle Up and Smooth Operator programs.  
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Chief Gross:  York Township passed the ordinance for the waste haulers, and we have 3 officers that are certified in commercial motor carriers and will handle those incidents.


Comm. Steele asked if the Citizen Police Academy would be offered again.

Chief Gross:  They are looking at this fall for the next class.


Comm. Steele:  Are we doing everything we can do for grants?


Chief Gross:  Yes.  York Township received $70,000 through the Justice Assistance Grant and it is being used for car video cameras.  Red Lion received $12,000 from JAG and it will be used for foot patrols in the boroughs for the commercial and denser areas.


Presentation:  Officer Michael Zinn was presented an Official Commendation by Chief Gross for an incident on Winterstown Road in the Fall of 2009.  Officer Zinn has been a member of YARP for 7 years.
Tom

Wisnewski
2344 Mardale Drive.  Mr. Wisnewski provided information about an ongoing problem with his neighbors.  He has dealt with a loose dog, his driveway loaded with gum, someone blowing leaves into his yard, someone driving a lawn mower along the street in front of his home.  He has made a number of calls to YARP and the Pennsylvania State Police and feels that the issues are not being resolved.  He asked that Chief Gross look at his evidence.  

John

Bowders
‘What’s Your Sign, Part II’ (Copy included in minute book)

COMMISSIONER AGENDAS

Comm.

Granholm
Gannett Fleming:  Comm. Jones and I met with them regarding the zoning ordinance and SALDO.  That was a very productive meeting, we had staff there.  I think we’ve got the process off to a very good start and we will be getting some schedules soon.  One of the things through discussion, I think as a board we can do to make the process be successful and efficient, is to let the process happen.  The staff is going to come back to us in a matter of months with some draft ordinances after the county has a chance to look at them, and had input from Gannett Fleming, and that will be our opportunity to view it early, to make comments and request changes. I 
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think one of the best things we can do is just let the process evolve, let our very very competent and dedicated staff move forward with the process and we can hopefully have an ordinance that we can pass the end of the year or first of the year.  That process is well under way.

Comm. Jones and I also had the opportunity to meet with Linda Marshall just recently and start our review of the township personnel and human resource policies as we discussed at our last meeting.  That process has started and is underway.  Sometime in the near future we will come back to the board with our findings and possible recommendations.
Comm.

Knepper
I would like to thank the IT group for providing the assisted listening device.  They are available to other township residents as well.


I would like to thank Scott DePoe and his hard working group of people during the past snow events.  Job well done!  I ended up down in the maintenance building during the snow event and in came two trucks. The operators quickly got out of the truck and got to work on it. Come to find out this is common practice among public works.  Your equipment breaks down…..you fix it. It wasn’t as outstanding as I thought it was because they all do it, so it’s really outstanding.  They don’t sit around for someone to show up and fix their equipment, they fix it themselves.  I was impressed.


I said last month that I was going to bring up the issue of minutes.  I’d like to start off making a motion with regards to the minutes that we have under law this would include the following:  time, date, place of the meeting, the fact that prior notice of the meeting was given, list of board members present and how they voted on each item, the exact wording of motions as stated by the chairman, the substance of all official actions, the name of the member who moved for the adoption of a motion, as well as the person who seconded the motion, the record of all negative votes and defeated motions, the time of adjournment and recess and the signature of the secretary.  A good rule of thumb is that minutes are a record of what is done at a meeting, rather than what is said.  A transcript copy of the previous BOC meetings shall not be part of the minutes of any meeting and that includes the DVD that is circulated with the packet of information prior to the next BOC meeting.  

Comm. Granholm:  Second.  I had the idea that Comm. Knepper was going in this direction.  I did go out and look at surrounding townships for what they do for minutes. I checked my old home town outside of Chicago and when I lived in Texas to see what they did and I couldn’t find any that
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their minutes comprised a transcript word for word.  Most were pretty thorough. It wasn’t a one page kind of thing.  When you read it you understood what it was and got a good idea.  Can we adjust it?  I think we can.  I talked with Elizabeth and it takes a lot of time.  Are they absolutely critical?  Are they required by law?


Solicitor Hovis:  Absolutely not.  They are to be the official action that took place during that meeting.


Comm. Granholm:  We need to provide a certain amount of detail.  I would hope we are not just putting down the absolute minimum.  Comm. Steele, I recall in January you had us give a little background because you felt a lot of people relied on the minutes to keep track of what was going on.  I thought that was a very important point.  Am I open to looking at how we do the minutes?  Certainly.  As long as they are complete and do serve an informational purpose and people who want to go on line and get a good idea of what happened at the meeting can.  

Comm. Steele:  I really didn’t understand the total of the motion.  As recorded in the minutes on February 9th I did make the comment ‘Did you happen to notice the minutes of January 4th were 66 pages?  That’s a lot of minutes’.  My comment is this…… the minutes should be what was decided by the board and not necessarily what was said by the board.  As I have said before sitting up here, once you say it you’ve said it.  If you make a mistake in what you say, it goes into the minutes.  It goes into the minutes even as a mistake.


I don’t think we as a board need to have minutes that reflect every word that was said.  The total of your motion is we should reflect what was agreed, what was decided, then I could support your motion.


Comm. Knepper:  I did read under the law what’s required, so I don’t have to include that with the motion.  My motion should read that a transcribed copy of the previous board of commissioner’s meeting shall not be part of any minutes of any beings and that included the DVD that is circulated with the packet of information provided to the board.  I believe that the time to produce the DVD is unnecessary.


Comm. Silberstein:  I don’t think I understand what DVD you are referring to.  Are you referring to the commissioner’s packet that contains all of the information regarding everything that is about to be presented to us?  I don’t believe that has anything to do with the minutes of a meeting.  That’s an alternative form to the paper format of documentation, and I 
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would see no reason why that would have anything to do with the record of the meeting.


Comm. Knepper:  My motion wasn’t only for the minutes of the meeting, but also included the production of the DVD that is circulated with the packets.


Comm. Granholm:  I think the DVD is just upon request and if you wanted a different format……it’s not really a record of anything, is it?



Comm. Knepper:  It is two separate issues and I shouldn’t have put them in the same motion.


Comm. Knepper:  I withdraw my motion and make another motion.


Comm. Granholm:  I’ll withdraw the second.


Comm. Knepper:  I’m talking about the transcribed minutes of the BOC meetings.  My motion would be that we eliminate the transcribed minutes of the BOC meetings, that this 66 page or whatever it has been in the past, that would be eliminated.  Under law we are given a criteria which we do follow and a good rule of thumb is the minutes are what is done at a meeting, rather than what is said.


Comm. Granholm:  Your motion is to eliminate the verbatim in the minutes and you are looking for a summary in the minutes.


Comm. Steele:  Second.


Comm. Granholm:  If we agree to this, we can look at the format and have further input, too much or not enough, I’m fine with it.  We need to tweak it and make sure all five commissioners are satisfied with the end product.

Comm. Steele:  I think we all agree, that Comm. Knepper has stated what the law says, the minutes should reflect what was decided, not what was said.


Comm. Silberstein:  I don’t think I can totally agree that what is said isn’t important to the minutes of the meeting.  I don’t think we need to have a 66 page document pretty much reporting on what the meeting, every comment was, I do think, however if you look back over the minutes of York Township going back 8-10 years you’ll find out you couldn’t tell anything about what truly transpired at a meeting, other than a motion was 
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made…..I believe if you look at it, a motion was made, there was discussion and a vote was taken.  I don’t feel that’s very useful from a historic standpoint and I don’t believe that’s very useful for the citizens of York Township that we are providing a service for.  They can’t all be here at every meeting.

I do agree, and I think Elizabeth will agree, that a number of years ago the minutes were very brief and we gradually over time during the TND hearings got way too detailed.  I believe there was a similar effort about 


2 ½ years ago to scale back the minutes and gradually got back to the point it is today.  I think there’s an in between.  If you look at some of our surrounding neighbors there are examples of every kind of minutes possible of a meeting, from the extent of John Smith went to a meeting, he went to break at 8:00 and the meeting was adjourned to a description of all the different things that transpired, but certainly not word for word.  I agree we have gone too far with that.  I’m also not sure that this is a requirement of a motion of the board.  I think it’s more a question of what is the direction of the board. What the secretary of the board’s understanding is of what the minutes are supposed to be. It’s my understanding that the BOC operates under the Robert’s Rules of Order and the MPC and I believe there are some pretty specific requirements in those documents of what the minutes ought to be.  I think maybe we’ve got to rethink what the minutes are, it’s not going to be a transcript, because we all know it shouldn’t be a transcript.

Solicitor Hovis:  Comm. Knepper is right that the law provides the legal requirements as to what must be included in the minutes.  I’ve never seen a municipality that has taken such extensive minutes, it is unheard of.  I think what most municipalities do is try to capture the essence of what was said during that meeting without making it word for word.  For instance Mr. Wisnewski’s statement was probably 2 pages, could be a paragraph in the minutes, it captured the essence of what was said.


Comm. Silberstein:  Captured the essence, I like that.


Solicitor Hovis:  The secretary serves at the pleasure of the board and you need to give direction, and I think Comm. Knepper is trying to do that.  We have strayed to the far extreme of trying to capture every single word instead of the essence of what is said.


Comm. Granholm:  Wouldn’t the commissioner during the meeting, say that he wanted something on the record if he felt was an important point to have covered?

March 9, 2010

Page 8


Comm. Silberstein:  I guess I’m not 100% clear on what the motion is.


Comm. Steele:  We should give direction, by his motion, to our secretary that we do not necessarily have to have word for word minutes of our meetings. I am totally in support of that.  I think it is a waste of time for a word for word transcription.

Comm. Jones:  I’m with you a hundred percent.  66 page minutes of that kind of detail is unnecessary and burdensome on employees.  As it has taken us so far to get to this point, it will take us sometime to get it corrected as well. My goal is we look at incremental steps to make this happen.  Hopefully we can agree and not be disagreeable when it doesn’t happen to our individual taste, but we are looking at what takes place at the meeting and not what was said.


Comm. Knepper:  The part that was bothering me the most, with the transcribed minutes we have and we have those who pick out a typo a misspelling of a word in the minutes should never be, not to that extreme.


Motion:  A transcribed copy of the previous BOC meeting shall not be part of the minutes of any meeting, that’s a verbatim transcript. 


Vote 5 yes.

Comm.

Knepper
As a follow up I would like to question the need of the DVD with our packet that has everything in it.


Comm. Silberstein:  I’ll comment on the fact that I try very hard to maintain the records of my township records of minutes and the procedures of each meeting and do my preparation for each meeting on my laptop. All the information is already here, all the information is readily available.  I don’t see any reason why in this day and age it shouldn’t be provided to the commissioners in electronic form if they so desire.


Comm. Knepper:  My concern is about the amount of time, the urgency of time in producing the DVD to go out with the packet of information.  A lot of the township shuts down to accommodate the DVD.  I make a motion that we discontinue the production of the DVD that circulates with the packet of information prior to the next BOC meeting.  
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Comm. Granholm:  Second.  I would like to see the township move to all digital and get rid of the paper.  I don’t see if someone wants to request it we can make it upon request.  I think the packet has to be prepared and we are just putting it on a different format.  I would have to disagree with you.


Comm. Jones:  What is the time demand on this?


Elizabeth Heathcote:  4-6 hours for the IT guys to get that together. 


Comm. Granholm:  If we are coming to a standstill, we have to look at something else.  It’s used in business.  I’ve seen other municipalities that put that on their website, we are just passing it out to the commissioners.


Comm. Knepper:  When is the DVD produced?


Elizabeth Heathcote:  The Friday that the packets go out.  We don’t get the written information until late Thursday afternoon or Friday morning.


Comm. Silberstein:  I’m hearing perhaps that there’s a lot more time and expense exerted into something than I would have thought should be, and perhaps it would make sense for me to make a motion that we table this and try and get some additional information before we make a snap decision.


Comm. Jones:  Second.


Comm. Steele:  I will support your motion to table and in doing that I want to volunteer to approach Elizabeth and all of the staff so that we have a clear understanding so we know what goes into the production of the DVD.


Comm. Silberstein:  All of the information is already on a piece of paper.  Most of the information on a piece of paper is coming from a computer.  I’m flabbergasted that it would take that amount of time.  I understand your offer to talk to people, but I would be interested in joining you.


Vote 5 yes.

Sewer

Extensions
Comm. Knepper:  Next month discussion on how future sewer extensions could be funded?  I’d like to bring that question to the surface.  As far as I know there are no future sewer extensions in the making, but we can decide now how they are to be funded in the future.
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Comm.

Silberstein
Thank staff for remedying the situation with the RTK log on the website.  The 2009 page has been added back.  I’m finding that the current requestees of information is a lot more varied than it was a year ago, and I hope the documents that are being provided are actually being provided at a reasonable cost to the township and at the proper cost.


Two months in a row Mr. Bowders has come before us with questions regarding signs.  I haven’t heard anybody else bring it up, when somebody comes before us and they raise concerns, isn’t it contingent upon this board to answer or take some action or indicate to some particular staff member that something needs to be looked at?    I can’t understand how we represent the citizens of the township and we think that we can operate in a vacuum.  

Do I need to make a motion that somebody on township staff investigate the information that Mr. Bowders has represented to us and respond to him.  It doesn’t seem that I should have to do that. No one has responded to Mr. Bowders. 


Mr. Bowders actually had a discussion, from my understanding, with Ms. Frye who indicated that there would be an answer forthcoming and it would come at the BOC meeting.  If there is an answer why can’t he be told?  Why should he have to operate in a vacuum? Why should the rest of the commissioners operate in a vacuum?  If there’s a problem let’s be told.  If there’s not a problem, let’s be told that.

The roads in the recent storms were better than any place around and I personally would like to thank Scott and his crew again for a job well done.  It’s a job that’s pretty much thankless when it’s occurring.  If you went out and looked at other communities we are in pretty darn good shape.

Snow

Emergency
Last month I raised the issue of snow emergency and the ordinance and the roads that were included in that ordinance and I don’t want to see that dropped.  The question was could a state road be included, some were and some not.


Solicitor Hovis:  I provided an answer that state roads could be included.


Elizabeth Heathcote:  Scott DePoe and I met with Chief Gross and several of the sergeants regarding several issues. YARP advised that during a 
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snow storm if vehicles are abandoned or blocking an intersection they would be towed.  No signs would be necessary.  We determined that the township should not spend money for signs when YARP would do their job whether they were posted or not.

Comm. Silberstein:  I think that’s a very reasonable explanation.  I would point out there is no reason why 30 days later I would have to ask that question at a meeting to get that answer.

Comm. Silberstein:  I see on the solicitor’s agenda is information on casinos.
Comm.

Jones
I also received a number of very good comments from township residents regarding the conditions of the roads.  I salute Scott and his gang.  I look forward to touring the facilities on Thursday morning.


As Comm. Granholm mentioned, I attended the Gannett Fleming meeting as well, they certainly got the message from our staff and us that we are counting on that agenda and calendar of events to be very good and tight for the program to be completed.


We also had a fine meeting with Linda Marshall regarding the personnel program.  We continue to work on that.  That will be a subject at a future commissioner’s meeting.


I’m also a representative to the Fire Chiefs’ meetings.  They are fine meetings. I would like to make a motion that I be empowered to ask the fire chiefs in the group to make periodic presentations at the BOC meeting regarding their activities that might be relevant for us to hear.  Hoping to get a little publicity for their recruitment programs as well as making sure our information is up to date.

Comm. Silberstein:  Second.


Vote 5 yes.


Comm. Jones:  I’d also like to make a motion that at some point this Spring that I would volunteer to make contact with the Marine Corps ROTC at Dallastown High School to present the colors at a BOC meeting.


Comm. Steele:  Second.
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Vote 5 yes.


Comm. Jones:  We have two public high schools in our municipality, Dallastown High School and York County School of Technology.  I believe there is interest to perhaps spend a day shadowing some township employees, learning about municipal government and then having the opportunity to shadow a commissioner and see what happens at a session of this type.  I would like to make a motion that I be allowed to contact both schools to see if a shadowing program would be of interest to them. 


Comm. Granholm:  Second.


Vote 5 yes.

Comm.

Steele
I received a letter from Jacobus Borough with an invoice for Jacobus ambulance and fire company for a portion of the premiums for workers compensation.  Given to the staff for review. 


April 17th invitation from Rep. Ron Miller to several representatives from various municipalities to meet with school district.


PSATC, spring meeting in Lancaster.  Did anyone volunteer to attend?


Compliments to public works on snow removal.

TOWNSHIP MANAGER AGENDA – Elizabeth Heathcote

York 

Waste
On motion of Comm. Granholm, seconded by Comm. Jones, the second amendment to our contract with York Waste Disposal for contract 2010-2011 was approved.  Vote 5 yes.
Mount Rose

East Prospect

Sidewalks
Unofficial plans for Mount Rose Ave/East Prospect Road identifying where sidewalks have been suggested were given to BOC.  The length of the sidewalk is 900 lineal feet.  PennDOT requests a response by September 1, 2010.


Engineering and public works department discussed what they thought the price would be at $10.00 a square foot.  
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Comm. Steele:  Please note that these drawings do not have any signatures on them, they haven’t been notarized and they are strictly unofficial and say ‘for study purposes only’.  I don’t know how valid they are.  Yes, they show us sidewalks, but I don’t know that’s a fact.


Comm. Silberstein:  The last time that we had any discussion regarding this project it was still an unfunded project and I don’t totally understand. We can be making decisions on a project that hasn’t even been approved. If September 1, 2010 comes and goes and we haven’t given an answer…….. do we know what the impact of that truly is?


Comm. Granholm:  I think we wait. I am not real hip on agreeing to something that we don’t know what the cost would be.


Comm. Knepper:  What are we left with if we don’t do sidewalks?  The future, what is out there for us if we don’t do sidewalks?


Comm. Steele:  I hate to make a decision on a drawing that has stamped on the front unofficial and for study purposes only.

YCCD

MOU
We have received a copy of a proposed MOU.  The staff will meet with YCCD and jointly come up with an agreement that serves both groups.  Comm. Knepper has agreed to work with this group.

Ag

Security
We received a request for several pieces of property owned by South Branch LP and Joseph Innerst to be included in York Township’s Ag Security Area. We have discussed before whether the township wants to go through the process with the hearings or just allow the time to expire and automatically have it placed in our program?


The board determined that each request would be brought  before them and they would determine if there are circumstances that would necessitate a public hearing.

This particular request would be allowed to have the time expire and the township would prepare a resolution to have it included in the York Township’s Ag Security Area.
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Newsletter
Two bids were received for the printing and delivery to Dallastown Post Office for the 3 issues of the newsletter.  York Township would be responsible for the postage cost.  Last year we spent $9,056 for postage.  $24,000 was budgeted for the newsletter.


On motion of Comm. Silberstein, seconded by Comm. Jones the bid from Shuman Heritage was accepted for printing and delivery of the three newsletters for 2010.  Vote 5 yes.

Goodwill

Fire Co.
We have received a request from Goodwill Fire Co. for a signature of  approval of  an official of York Township for them to purchase a 2003 Seagrave “J Series” Aerialscope.


Comm. Jones:  I’ll make a motion that we authorize the signature.


Comm. Silberstein:  I’ll second that.  Why are they asking us to sign this, is it for lower financing costs?


Solicitor Hovis:  They have received a proposal to purchase this with tax exempt financing in accordance with the Internal Revenue Code. There are provisions for volunteer fire companies to borrow money at tax exempt rates like political subdivisions.  They are deemed  a political subdivision.  Part of those provisions require that they have an agreement with the local municipality that they provide fire fighting services to that municipality.  The municipality approves the basic purchase of that fire apparatus.  It’s merely to meet the Internal Revenue Code provision for tax exempt financing.

Comm. Silberstein:  There’s no liability whatsoever?


Solicitor Hovis:  That’s correct.


Vote 5 yes.

Fee

Resolution
Provided to BOC.  Any questions, concerns, additions please contact Lisa Frye.

Waste

Hauler

Ord. 
Signs have been posted at township boundary lines, copies of ordinance have been given to YARP and the landfill.
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Snow

Emergency
All paperwork requested has been forwarded to the Office of Emergency Management for the Feb. 5,6,7 and 9,10, 11 snow storms.

City of

York 

Sanitary
Sewer Use
Ord.
Received and being reviewed by Bob Miller, Gary Milbrand and Stock and Leader.

Floodplain

Mgrs.
Gary Milbrand and Jeff Sholly have been registered as Certified Floodplain Managers.

Bogey
McCaws
Staff looked into the signage at the entrance to Bogey McCaws and determined that permits were issued and the signage is in compliance.

Employee

Insurance

Rebate
The previous 3 years rebates from the employee insurance cooperative have been split 25% going to the general fund reserve and 75% to a reserve designated for offsetting any future increases in health care costs to employees.  York Township received rebates in 2009 totaling $131,306 and request that the board continue with the 75/25 split.  


Comm. Silberstein:  I’ll make that motion.


Comm. Steele:  Second.


Vote 5 yes.

Comm.

Knepper
I have become aware of an issue that has to do with lead paint.  I’ve been to a seminar, Lead Paint Containment, Confinement and Clean Up.  9 out of 10 houses built prior to 1960 have lead paint, 6 out of 10 houses prior to 1978 have lead paint.  The EPA has a federal mandate that all contractors who work with lead paint, painters, electrician, plumbers…..it is the most extreme thing that I have ever experienced. I’d like permission to authorize two of our codes people to attend a seminar, the same as I did, so they can be well versed in what it’s all about.  This is a national 
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program beginning April 22.   I believe it will come down to the local municipality in part to enforce the regulations.  

Elizabeth Heathcote:  We have spoken to someone at the York County Builder’s Association about the seminar.

PUBLIC WORKS DIRECTOR AGENDA – Scott DePoe


Monthly report included in minute book.

Bids
Next month I will have the bids on the materials, paving, line painting, etc. with a bid opening of April 6th at 10:16 am.

Snow 

Damage
Comm. Granholm:  Did we open an insurance claim on this?  What’s our deductible?

Scott

DePoe
Fred Krause provided the deductible number of $1,000.

Snow

Guards
Scott DePoe: The installation of the snow guards includes the administration and service building to protect personnel when they enter and exit the buildings from getting hit with snow coming off the roof.  That particular building does not….personnel does not enter and exit on that side.  That damage was caused by the amount of snow accumulated on the roof, the sun in the afternoon. It melted and it just came off in volumes and took everything with it in its path.  We took action to remove the snow that was hanging from these buildings, because there were people in danger.  The damage occurred very slowly, the gutters and snow guards were taken off as well as three exhausts pipes for the modine heaters.   
Snow

Removal
Comm. Steele:  During the snow storms and in Director DePoe’s report public works management and members of the codes department contributed equipment seat time clearing the roads, including you.


Scott DePoe:  Anybody that was available and every piece of equipment that was available someone got in it.  It was overwhelming.  I do want to say how proud I am of the entire group for pulling together.  Your morale can get waned during something like that, when you remove snow from the street and it’s snowing at a rate of several inches per hour and go to the 
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next neighborhood and the neighborhood you just left is bombarded a couple of hours later.  The codes department staff also helped with snow removal.   It’s good we have them available.

Comm. Knepper:  Bob Miller went to the store and bought some food and cooked a meal for these guys, and when they come in for a break, fix their truck, etc.  they had a hot meal waiting for them.  It’s good!  


Scott DePoe:  It means a lot when you provide for them.  They were paid, but it’s a lot of time away from their family.  Then you get bombarded with complaints.  With the population in the township and the number of complaints it had to be less than .1%.  We responded to the complaints, some were acted on, some were not, some were not justifiable complaints.

RECREATION DIRECTOR AGENDA - Debra Hatley

Monthly report included in minute book.

Recreation

Equipment
The Department will be purchasing 2 new nets and 2 sets of ground anchors for soccer goals.

Spring

Clean Up
Debra Hatley:  Planned for April 24th, we have 2-3 groups that have expressed interest.  One being our employee township group, and I received a call from Comm. Granholm that he would try to get a group together.  I received a call from the Dallastown Student Government Association.  It will be a successful event.  


Comm. Knepper:  I had communication with the President of the Isaak Walton League and he would like to make it known about litter clean up on streets.  He thanked the township for the signage for recognizing them.
Ma & 

Pa

Greenway
I received an email from our consultant and they are wrapping up the study and they are moving into the portion where they need to get input from our municipal officials.  

ARRA
We received a payment for our ARRA money that we submitted invoices for, we received $318,000 of the grant money.  
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Newsletter
Deadline is March 12th for anything you wish to submit or a topic that you would like to see addressed.

District

President
I will be attending the Pennsylvania Recreation and Parks Society Conference and they have asked me to step forward and serve as the District President.  The Rec. Board did approve that service and hope that you are okay with that as well.  District II runs from the center of the state north to south of the borders.  

Comm.

Steele
I would like to make one statement on Ms. Hatley’s behalf.  When she appears in front of this board I would like for everybody to completely understand that she is here as a messenger. She is representing the comments and thoughts and wishes of the Rec. Board.  They provide direction to her, she ends up standing in front of us and you’ve heard that thing ‘don’t shoot the messenger’.  I think we should keep that in the back of our mind when she is here.  She may be relaying a message from her board.  I would say if there’s any member of the board that you serve that would like to come and have their chance to address this board, please ask them to do that.  If any members of the BOC would like to attend the Rec. Board meeting that is always on the first Thursday at 7:00 p.m. downstairs in the training room.


Debra Hatley:  We did talk about reaching out to the commissioners to get feedback.  There are two topics out there that the Rec. board hopes to receive direction on and possibly some movement.  Direction on the indoor recreation space.  I expressed to them the direction could be study it further, or you are not interested.  They would like to receive direction.  We talked about it being included in our comprehensive plan for parks and open space, that would need to be updated next year.  


The other topic was the trolley line, which the board has had on the table for several years.  They would hope to get some movement on it.

Comm.

Steele
I was approached by a private group and they have money and they said would the township be interested in partnering with them and they would hand over their money because this particular group wants indoor…..a roof over their game.  I believe these are soccer or lacrosse people.  
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Debra Hatley:  I would think the Rec. board would be open to that.  I don’t feel comfortable talking with people about partnerships without knowing that the board is willing to listen to those options.  If your response is already no, I should not put the effort into trying to create those partnerships.  If you are interested, I would be more than happy to reach out to those groups.
ENGINEER AGENDA – Jeff Sholly


No action items for this month.

Brent

Lebowitz
Sweet Willows Creamery. Regarding his concern about stormwater management this was addressed by Heritage Hills maintenance manager.  They worked very quickly resolving those concerns.

Comm. Steele:  Did we respond to Mr. Lebowitz?  And he knows they are not our pipes?


Jeff Sholly:  We spoke to him during the process and knew the work was being done.  

Act 167

Kreutz

Creek
Received and made comments back to YCPC.

Time

Extensions
On motion of Comm. Knepper, seconded by Comm. Granholm the following plans were granted a 90 day time extension:



P07-7-1 Harvest View



P08-2-1 Heritage Hills 


Vote 5 yes.
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SOLICITOR’S AGENDA – Attorney Steve Hovis

Ord. 

10-5

2009

Property

Maintenance
On motion of Comm. Granholm, seconded by Comm. Jones, Ord. 2010-5, adopting the 2009 Property Maintenance Code was approved with the following voice vote:



Comm. Steele

Yes



Comm. Granholm
Yes



Comm. Knepper
Yes



Comm. Silberstein
Yes



Comm. Jones

Yes

Casino
I provided you a wide range of versions.  Some are by conditional use and have extensive regulations.  Some are by special exceptions.  Some identify as a permitted use in a specific area and provide additional criteria.  I am recommending going toward the middle route.  Let’s identify a zone where we should permit casinos and with that adopt additional criteria that deals with certain provisions: lighting, signage, parking, screening, having it next to certain uses, hours of operation, etc.   Paradise Township ordinance seems to provide the basic information that I think would be helpful for York Township to consider.  


Solicitor Hovis:  Does the board want to have this included with the Gannett Fleming update or provide a separate ordinance for your review?


Comm. Silberstein: I read the information you sent, and I would like to go with your recommendation.  I would make a motion that you draft an ordinance and then we can consider it for adoption.  I believe casinos should be allowed in the C-H (Heavy and Highway Commercial) and I (Industrial) zones.  


Comm. Granholm:  Second.


Vote 5 yes.

Executive

Session
At  8:47 pm the board went into executive session to discuss the StoneBridge litigation and a personnel issue.
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Recess
The meeting was recessed to Wednesday, March 10th at 1:00 pm.



Secretary
