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YORK TOWNSHIP
BOARD OF COMMISSIONERS
190 Oak Road, Dallastown, PA 17313
Tuesday, October 11, 2016
6:00 P.M.

Comm. Steele called the meeting to order at 6:00 pm with the following in attendance: 

	Comm. Jones			Elizabeth Heathcote		Scott DePoe
	Comm. Kessler		Lisa Frye			Steve Hovis
	Comm. Knepper		Carly Mercadante 		Neil Beach
									Gary Milbrand	
					
Other Township Employees: Adam Wolf, Public Works; Kathleen Dellinger and Jeff Grove, EMA 

Others: Cpl. Boyce, YARP

Comm. Steele announced that the board held executive sessions on September 19th and October 11th to discuss a personnel issue. 

Minutes	On motion of Comm. Knepper, seconded by Comm. Jones, the minutes of September 13, 2016 were approved as presented. Vote 4 yes. 

Payment of Bills

	On motion of Comm. Knepper, seconded by Comm. Jones, the following bills for September 2016 were approved for payment:

	General Fund                               $    548,862.15
	Sewer Revenue Fund	76,358.42 
	Intermunicipal Sewer Fund	9,139.27
	Liquid Fuels	229,222.81
	General Capital Reserve	138,489.80       
	Sewer Capital Reserve	4,278.29
	Street Light	215.66
	Escrow Fund	66,077.87
	EMA Fund	70.30		 
				 
		TOTAL	$1,072,714.57
	
		Professional Services
		Non-Reimbursable	$27,744.83

	Vote 4 yes.

COMMISSIONER AGENDA

Comm.
Knepper	Advised he received an email from Chief Damon stating that a gas tax has been approved starting January 2017.  The Pennsylvania State Police (PSP) will take $750,000 of that money, because there are so many municipalities opting out of regional police departments and relying on PSP.  In the next 5 years there will be over 2,000 PSP officers retiring.  The gas tax will be 70¢ per gallon.

	I have been making daily trips to Springwood golf course.  I spoke with the contractor and the York County Conservation District.  I have found no fault with what they are doing.  They have been highly sensitive with the neighbors. 

Comm.
Kessler	Attended the York County Economic Alliance Spirit of York awards.  Elizabeth was named Appointed Official of the Year.  I want to thank Comm. Jones for nominating her, it was a well-deserved award.

	My wife and kids have been over to Mill Creek Preserve and give their stamp of approval on the new bridge.  Great job!

	I spoke with Mike Keiser, PennDOT, this morning about Chambers Road.  Comm. Jones and I will be meeting with him in Harrisburg.  Stay tuned for updates.

	Met with Fred over the budget.  An outstanding job.   

Comm. 
Jones	Attended the Susquehanna work shop on September 17th.

	On September 22nd I attended the fire chiefs meeting.  We discussed training and the open houses during fire prevention week.

	Received an email from Chief Tracey that the tower ladder truck had a major component failure and will be out of service until fixed.  They have decided to rent a used ladder truck at a cost of $3,000 per month.  Total cost to fix the ladder truck is between $15,000 – 25,000.  The rental truck will be unmarked.

	Attended the Spirit of York program.  Elizabeth was recognized by this board and York County as an appointed servant.  I enjoyed everything about it.  

	Kathleen Dellinger, EMA, held a preparedness workshop at Equine Meadows with 44 people in attendance.  It was a valuable presentation.  If any service club is looking for a program I’m sure Kathleen would be delighted to show up.

	Kathleen also filed the paperwork to have York Township StormReady Designated for three more years expiring September 12th, 2019.

	I completed the resume and interviewing class.  I was happy to work with the people.  I learned some things which is the purpose of everything.

Comm.
Steele	I met with Fred to get an overview of the budget.  It will be discussed tomorrow at 5:00 pm.

	Attended the York County Economic event.  It was a pleasure to be there.  Ms. Heathcote acknowledged as Appointed Official of the Year was the proper recognition.

	I received a thank you to Keith Lutz.

	I visited Fountainhead this week to see what’s happening…..nothing.  The citizens have been short changed.  We need some guidance on what we could do.  The weekly filing is wasting tax dollars and the recovery may be wishful thinking.  

	Solicitor Hovis said that the first fines were rolled into a payment plan.  If they default, then it’s possible prison time.  There is the leverage of confinement.  We could do the work and try and collect through some civil remedy.   We can talk with the neighbors and ask them to contribute.  If the Markey’s do the work by a certain date, we could waive the fines.  The cost of paving is pretty high.  The fines to the district magistrate come to the township.  There is no silver bullet.  None of these will get the work done immediately.

	Comm. Steele: In September 2015 there was a hearing with the district justice and the township negotiated a resolution whereby the Markey’s pled guilty to the civil complaints and the township agreed to waive the fines if within thirty days the Markey’s entered into a development agreement whereby they would post surety for the completion of the public improvements and complete them by June 30, 2016.   We need to make it uncomfortable for the Markey’s.  If they didn’t pay, there’s more problems for the Markey’s.

	Solicitor Hovis:  Yes.  Incarceration.

	Comm. Steele:  The roads are better, but really low, you’ll hit a manhole.  

	November 8th you have an opportunity to select a state senator and president.  You may not like the ballot choices.  Just go and vote. 

	I received a letter dated October 7th stating that Elizabeth Heathcote will retire December 31st, 2016.  

	The board took action and looked internally from the current staff.  We had 3 applicants.  We went through the interview process and the board learned some things that need to be corrected in the future.  On motion of Comm. Steele, seconded by Comm. Jones, the board approved Gary Milbrand as manager beginning January 1, 2017.  There will be a transition period from November 15 through December 31. Comm. Knepper told Mr. Milbrand to prove the board right.

TOWNSHIP MANAGER – Elizabeth Heathcote

Louise
Ave.	There were no bids received for the lot on Louise Ave. On motion of Comm. Jones, seconded by Comm. Kessler, the board authorized the staff to negotiate a sale of the property to be approved by the board.  Vote 4 yes.

Res. 2016-11
Liquor
License	On motion of Comm. Kessler, seconded by Comm. Jones, Resolution 2016-11 rescinding Resolution 2016-8 and approving liquor license transfer No. R-21037 was approved.  The license will be used at 160 Leader Heights Road at the new Sheetz store.  Vote 4 yes.

Recycling	From the first of the year through July we have averaged 175 tons of recycling per month.  August jumped to 225 tons.  It seems the new toters are being used by the residents.

Traffic
Study	We received a traffic study from PennDOT for South Pleasant Ave and Hess Farm Road intersection.  PennDOT will make this a 4-way stop intersection.  We were also advised that South Pleasant Ave is posted no trucks at the Dallastown Borough and Loganville Borough lines.  We provided the information to Chief Damon for the enforcement of the no truck signs.  The board asked if this allowed local deliveries?  


Russ
Dennis	On motion of Comm. Jones, seconded by Comm. Kessler, the board recognized Russ Dennis for his 40 years of service to the township. Vote 4 yes.

RECREATION – Carly Mercadante

	Monthly report is included in the minute book.

	Touch a Truck, Fall Fun Fest is Saturday, October 15th from 9 to 1.

PUBLIC WORKS – Scott DePoe

	Monthly report is included in the minute book.

	Comm. Jones noted that Scott DePoe became a grandfather with the birth of a granddaughter on October 5th.  

	Scott thanked Kathleen Dellinger for her help while Diane was out on medical leave.  She found that public works is not just plowing snow. 

ENGINEER AND ZONING OFFICER – Neil Beach and Lisa Frye 

165 Orchard St
LD16-8-1	Presented by Jason Brenneman, James Holley & Associates.  On motion of Comm. Knepper, seconded by Comm. Jones, LD2016-8-1, 165 Orchard Street, was approved with the following conditions or modifications:

1. All comments on the letter dated September 28, 2016 from Neil Beach, JMT, shall be met.

2. The York Township Engineering Department shall receive an electronic file prior to recording.
	
3. A check in an amount to be determined by the Assessment Office and the Recorder of Deeds Office shall be received by the York Township Engineering Department prior to recording.

4. Waivers granted for the following:
a. Section 316 traffic impact report	
b. Section 308.B.3.c(3)b & 507 sidewalks, with 6 month note
c. Section 308.B.3.c(3)(b) & 508 curb with 6 month note
d. Section 313.A water supply feasibility report
e. Section 3314.A sanitary sewer feasibility report
f. Section 318 phase 1 environmental site assessment
g. Section 506.A.8.a & b & 506.G street improvements, with 6 month note
h. Section 602.B landscape plan
i. Section 609 street trees
j. Section 611 parking lot landscaping
	
5. All invoices to be paid prior to recording.

                        Vote 4 yes.
Surety
Release	On motion of Comm. Kessler, seconded by Comm. Jones, surety releases were approved for the following:	

	2044 Springwood LLC completed, final release of surety
	Home2Suites, Pauline Drive      $448,462.85	

	Vote 4 yes.		 

SOLICITOR – Steve Hovis

	Comm. Knepper asked if there was a developer’s agreement with Fountainhead?

	Solicitor Hovis:  No.  This plan was done in the 90’s and we didn’t require them at that time.

PUBLIC COMMENT

Jason
Webb	2945 Springwood Road.  Mr. Webb advised he was new to the area and is caught in a catch 22.  He did not know his septic tank was not in compliance.  The inspector showed up 2 months ago and said that I needed to replace the whole tank.  It is not malfunctioning.  It is damaged.  I have an estimate for $1600.  I feel that replacing the whole tank is obsessive.  I think the interpretation of the ordinance needs to be reviewed.  He gave me a time limit of getting a permit by November 15th and to have the replacement of the tank by December 15th.  

	I don’t have the money and need more time.  The ordinance needs to be changed.  I think that I should be able to replace the baffles.  I need to know where I can find out more about this ordinance.

	Brad Hengst:  There is history with this property.  In March 2009 both of the baffles were deteriorated.  I feel this discussion is premature.  He has not applied for a permit. If he applies for a permit and I deny it then he could ask for a hearing before the board.  The previous owner, after a number of citations, sat in jail one night before he got a permit.  When I spoke to him in March 2014 he said he was going to put the tank in when the snow was gone. Then I sent a letter and it came back.  I drove to the property and found Mr. Webb.

	My position is he needs a permit.  He is asking for more time, holding up enforcement action.  He has a cost of $1600, he can replace the tank for just a little more than that.  It could be done on a credit card. 

	Comm. Knepper:  What happens when it’s not replaced?

	Brad Hengst: The baffles cause the waste to remain placid.  It doesn’t agitate the floating particles and you have more going to the absorption area and eventually that will fail as well.  I haven’t looked at the area since 2009.  I understand that Mr. Webb was blindsided by this and he is stuck in the middle.

	Comm. Steele:  Mr. Webb, do you agree that the work can be done?

	Mr. Webb:  No, I was told by Roto Rooter that it can be repaired and doesn’t necessarily need a new tank.  

	Comm. Steele:  You understand that eventually your system will fail?

	Comm. Knepper:  I knew the answer to the question I asked. You can’t believe how detrimental that is to your absorption area.  I can’t imagine you wouldn’t want to get it fixed.  You didn’t do due diligence when you bought the property.

	Mr. Webb:  I have to balance my money needs.  I did not budget for this.  It is not going to happen.  It can’t be done until after tax time.

	Comm. Knepper:  I never met anyone who didn’t want to fix their septic system.  

	Mr. Webb:  I want to flip the house; I will make a lot of money.

	Comm. Jones:  Was this a condition of the sale?

	Brad Hengst:  No.

[bookmark: _GoBack]	Solicitor Hovis:  Inspection or not.  There was a seller’s affidavit and any violations from the municipality should have been disclosed.  You have a cause of action.  I suggest that you immediately contact the realtor and the settlement agent.  They failed to disclose this and they should be giving you the money right now to fix the problem.  

	On motion of Comm. Kessler, seconded by Comm. Jones, the board gave Mr. Webb 2 weeks (from today’s meeting) to apply for a permit and have his repairs done by May 1, 2017 to the satisfaction of the SEO.  If the SEO says the repair will not work, he must replace the tank and it has to occur before May 1, 2017.  Vote 3 yes, 1 no (Knepper).  

Recess	The board recessed the meeting to Wednesday, October 12th at 5:00 pm for the budget workshop.
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